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< ESDA

ESDA is a registered limited liability
consulting company that provides
specialized consultancy services across the
agricultural, co-operative, microfinance,
SME, NGO, and general business
management sectors within the African
region.

Guided by a strong vision to become the
consulting service provider of choice in these
sectors, ESDA is dedicated to strengthening
institutional and enterprise capacity for
sustainable socio-economic growth.

The company’s mission reflects its
commitment to delivering quality,
diversified, technical, and professional
consultancy services that respond to
the evolving needs of clients in dynamic
environments.

ENTERPRISE SKILLS
DEVELOPMENT

CONSULTANTS AFRICA

ESDA’s corporate culture is anchored in a
set of core values:

¢ Upholding high professional and
ethical standards

¢ Continuous quality improvement and
innovation

e Strongteam spirit, mutual respect, and
appreciation of cultural diversity

* Prioritizing client interests above
personalinterests

¢ Commitment to continuous learning
and application of new knowledge

ESDA operates through a team of versatile,
multi-skilled consultants supported by a
network of associate experts from different
countries. This structure allows ESDA to
deliver tailored, high-quality solutions while
effectively engaging with clients across
diverse cultural and operational contexts.



NATIONAL TRAINING PROGRAMMES

DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

January Effective Credit Management and Credit Committee Mombasa Kshs. 68,000
26-30,2026 loan recovery strategies

February Leveraging financial technology Business Development Machakos Kshs. 62,000
9-13, 2026 partnerships for SACCO’s success Committee, Education and
Marketing Committee

February Fostering innovation and Agility in Audit and Risk Mombasa Kshs. 68,000
16-20,2026 SACCO Management Committee

operations
February Internal Control and Auditing for Supervisory Committee Mombasa Kshs. 68,000

23-27,2026 SACCOs

March Navigating Cooperative laws, Board of Directors Kisumu Kshs. 65,000
2-6,2026 regulatory compliance and emerging

changes in law
March Procurement, Risk managementand  Finance & Administration Mombasa Kshs. 68,000
16-20,2026 costreduction Committee, Tendering and

Procurement Committee,

April Governance, Risk Management and Finance and Nakuru Kshs. 62,000
13-17,2026 Compliance (GRC) Administration Committee,

ICT Committee
April Internal Control and Auditing for Supervisory Committee Embu Kshs. 60,000
20-24, 2026 SACCOs
April Fostering innovation and Agility in Audit and Risk Nyeri Kshs. 60,000
27 -May 1, SACCO operations Management Committee
2026

May Leveraging financial technology Business Development Mombasa Kshs. 68,000
11-15,2026 partnerships for SACCO’s success Committee, Education and
Marketing Committee

May Sound Governance- Change Board of Directors Mombasa Kshs. 68,000
18-22,2026 management and Succession

planning
May 25 - 29, Effective Credit Management and Credit Committee Nairobi Kshs. 68,000
2026 loan recovery strategies

June Navigating Cooperative laws, Supervisory Committee Kisumu Kshs. 65,000
8-12,2026 regulatory compliance and emerging
changes in law

July Sound Financial Management Finance and Nakuru Kshs. 62,000
6-10, 2026 Administration Committee

and Investments

Committee
July Effective Credit Management and Credit Committee Nairobi Kshs. 68,000

20-24,2026 loan recovery strategies



DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

August Change managementin SACCOs- Board of Directors Mombasa Kshs. 68,000
3-7,2026 Navigating transformation for

sustainable growth
August Enhancing the Audit and Risk Audit and Risk Nairobi Kshs. 68,000
10-14,2026 Management function Management Committee

September Navigating Cooperative laws, Board of Directors Machakos Kshs. 62,000
14-18,2026 regulatory compliance and emerging
changes in law.

September Procurement, Risk managementand Tendering and Kisumu Kshs. 65,000
21-25,2026 costreduction Procurement Committee

October Strategic Marketing and Brand Business Development Nyeri Kshs. 60,000
5-9, 2026 Positioning in the SACCO Committee, Education and
Marketing Committee

October Effective Credit Management and Credit Committee Embu Kshs. 60,000
12-16,2026 loan recovery strategies

November Effective Supervision for Supervisory  Supervisory Committee Mombasa Kshs. 68,000
2-6, 2026 Committee

December Financial oversight for SACCO Boards Board of Directors Nairobi Kshs. 68,000
7-11, 2026




NATIONAL STAFF TRAINING PROGRAMMES

DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

February
2-6,2026

Managing the Internal Auditing
function of the SACCO

Internal Audit Managers, Nakuru Kshs. 62,000
Internal Auditors, Audit

Assistants

March
2-6,2026

March
9-13, 2026

March
16-20, 2026

March
23-27,2026

March
30-April 3,
2026

Governance, Risk Management and
Compliance (GRC)

Comprehensive Tax Management and
Compliance Strategies for SACCOs

Procurement, Risk management and
cost reduction

Client Management Strategies for
Retention and Growth

Sound Governance- Change
management and Succession
planning

Naivasha

FOSA Managers, Branch
Managers, Operations
Managers

Kshs. 65,000

Finance Managers, Mombasa Kshs. 68,000
Accountants, Senior

Accountant, Account

Supervisors, Internal

Auditors

Procurement Specialists, Kisumu Kshs. 65,000
Purchasing Managers,

Operations Managers,

Business Development

Officers

FOSA Managers, Branch
Managers, Marketing
Managers and Officers,
Relationship Executives,
Sales Managers and
Officers, Business
Development Managers,
Account Managers

Eldoret Kshs. 65,000

Senior Managers and Mombasa Kshs. 68,000

department heads

April

6-10, 2026
April

13-17, 2026
April

20-24, 2026

People Analytics, Diversity, Equity,
Inclusion and Belonging

IT Security and Cybercrime
Prevention Strategies

Navigating cooperative laws,
regulatory compliance and emerging
changes in law

Human Resource Nairobi
Managers, Human
Resource Officers, Senior

Managers

Kshs. 68,000

IT Security Professionals, Mombasa Kshs. 68,000
Network Administrators,
System Administrators, ICT

Managers and Directors

CEOQOs, Deputy CEOs
General Managers,
Managers, Operations
Managers, legal Managers
and officers, Compliance
Officers, and Governance
and compliance officers

Naivasha Kshs. 65,000

May
4-8,2026

Change management in financial
cooperatives- Navigating
transformation for sustainable growth

Senior Managers and Nakuru Kshs. 62,000

department heads




DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

June
8-12, 2026

June
15-19, 2026

June
22 -26, 2026

June
29 —July 3,
2026

Visionary Leadership for Executives

Comprehensive Tax Management and
Compliance Strategies for SACCOs

Fostering innovation and Agility in
SACCO operations

Strategic Marketing and Brand
positioning in the SACCO

Senior Managers and
department heads

Kakamega Kshs. 60,000

Finance Managers, Nakuru
Accountants, Senior

Accountant, Account

Supervisors, Internal

Auditors, Audit Assistants

FOSA Managers, Branch
Managers, Senior
Managers, Department
heads

Kshs. 62,000

Kisumu Kshs. 65,000

Marketing Managers, Nairobi
Marketing Officers,

Relationship Executives,

Sales Managers, Business
Development Managers,

Account Managers

Kshs. 68,000

July
6-10, 2026

July
13-17, 2026

July
20-24, 2026

27
Jul- August
31, 2026

Change management in financial
cooperatives- Navigating
transformation for sustainable growth

Managing the Human Resource
Function of the SACCO

IT Security and Cybercrime
Prevention Strategies

Navigating cooperative laws,
regulatory compliance and emerging
changes in law

Senior Managers and Mombasa Kshs. 68,000

department heads

Human Resource Mombasa
Managers, Human
Resource Officers, Senior

Managers

Kshs. 68,000

IT Security Professionals, Embu
Network Administrators,
System Administrators, ICT

Managers and Directors

SACCO Managers, legal
Managers and officers,
Compliance Officers,
and officials responsible
for governance and
compliance within Co-
operatives

Kshs. 60,000

Nakuru Kshs. 62,000

August
3-7,2026

August
17-21, 2026

Fostering innovation and Agility in
SACCO operations

Financial Management Practices for
SACCOs

FOSA Managers, Branch Mombasa Kshs. 68,000
Managers, Senior

Managers, Department

heads

Finance Managers, Kakamega Kshs. 60,000

Accountants, Senior

Accountant, Account
Supervisors, Internal
Auditors

September
7-11, 2026

Enhancing the Procurement function
of the SACCO

Procurement Managers Mombasa
and Officers, Purchasing
Managers and Officers,

Operations Managers

Kshs. 68,000



DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

September 28 Sound Governance- Change Senior Managers and Embu Kshs. 60,000
—2 October management and Succession department heads
2026 planning.
October
October 12—  Visionary Leadership for Executives Senior Managers and Mombasa Kshs. 68,000
16, 2026 department heads
October Governance, Risk Management and FOSA Managers, Branch Nairobi Kshs. 68,000
26-30,2026 Compliance (GRC) Managers, Operations

Managers
November Navigating Cooperative laws, Senior Managers and Eldoret Kshs. 65,000
9-13, 2026 regulatory compliance and emerging department heads

changes in law

November 30  Effective Administrative and Personal Assistants, Mombasa Kshs. 68,000
— December Secretarial Function in the SACCO Executive Secretaries,
4,2025. Secretaries, Administrative

officers and Executive

Assistants
December Contemporary Advanced CEOQOs, Deputy CEOs, Mombasa Kshs. 68,000
7-11,2026 Administration and Management General Managers,

Operations Managers,
Human Resource Managers
and Assistant Managers




REGIONAL TRAINING PROGRAMMES
Nairobi Region

COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

DATE

January Leadership and Governance
23-24,2026

January 31, Effective SACCO Supervision
2026

February

February Credit Administration in SACCOs
6-7,2026

February Executive Secretarial Skills
27- 28,2026

February 28, Leadership and Governance
2026

Finance and Administration Nairobi Kshs. 22,000
Committee members

Supervisory Committee Nairobi Kshs. 12,500
Members

Credit Committee Nairobi Kshs. 22,000
members

Secretarial Staff Nairobi Kshs. 22,000
Board of Directors and Nairobi Kshs. 12,500

Leadership Teams

March Fostering innovation and Agility in
6-7,2026 SACCO operations

March Managing the Education and
13-14, 2026 Marketing function

March 21, Credit Administration in SACCOs
2026

FOSA Managers and the Nairobi Kshs. 22,000
Senior Managers

Education and Marketing Nairobi Kshs. 22,000
Committee members

Credit Committee Nairobi Kshs. 12,500

members

April10- 11,
2026

Effective SACCO Supervision

Supervisory Committee Nairobi Kshs. 22,000

members

May 8-9, Contemporary Management Skills Managers Nairobi Kshs. 22,000
2026
May 15 -16, Comprehensive Tax Management and Finance Managers, Nairobi
2026 Compliance Strategies for SACCOs Accountants, Internal
Auditors
May 30,2026 Managing the Education and Education and Marketing Nairobi Kshs. 12,500

Marketing function

Committee members

June 5-6, Financial management and controls
2026

June 19-20, Enhancing the Audit and Risk

2026 Management function

Accountants/ Nairobi Kshs. 22,000
Internal auditors
Audit and Risk Nairobi Kshs. 22,000

Management Committee

July 17-18, Leadership and Governance
2026
July 24-25 Office Management

Finance and Administration Kshs. 22,000
Committee members/ Nairobi

Executive Committee

members

Support Sataff- Office Nairobi Kshs. 22,000

Assistants, Security staff,
Data Clerks, Registry
Clerks, Accounts Clerk,
Loans Clerk, Stores Clerk,
Drivers



DATE

COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

August 1, Effective SACCO Supervision

2026

August 7 -8, Credit Administration in SACCOs

2026

August 21-22, Effectiveness of Front Office

2026 Personnel & Management of
Customer Relations

August 29, Managing the Education and

2026 Marketing function

Supervisory Committee Nairobi Kshs. 12,500

members

Credit Committee Nairobi

members

Kshs. 22,000

Clerical officers and Nairobi
assistants, Registry, Loans,
Savings and Data entry

clerks

Kshs. 22,000

Education and Marketing Nairobi

Committee members

Kshs.12,500

September4  Managing the Education and

-5,2026 Marketing function

September4  Navigating cooperative laws,

-5,2026 regulatory compliance and emerging
changes in law

September 18 Effective Management of the Cash

-19, 2026 and Treasury function in the SACCO

September Credit Administration in SACCOs

19, 2026

Education and Marketing Nairobi Kshs. 22,000
Committee members

Board and Senior Nairobi Kshs. 22,000
Managers, and department

heads

Cashiers and Tellers Nairobi Kshs. 22,000
Credit Committee Nairobi Kshs. 12,500

members

October Effective SACCO Supervision
2-3,2026

October Effective Management of the Registry
16-17,2026 Function

Supervisory Committee Nairobi Kshs. 22,000
members
Registry Managers, Registry Nairobi Kshs. 22,000

Supervisors and Registry
Officers and archive
personnel

November Contemporary Management Skills
6-7,2026

November IT Security and Cybercrime
13-14,2026 Prevention Strategies

November Enhancing the Audit and Risk
13-14, 2026 Management function

November 27  Effective Customer Relationship
-28,2026 Management for SACCOs

November 28,
2026

Effective SACCO Supervision

November 28,
2026

Leadership and Governance

Managers Nairobi Kshs. 22,000
IT Security Professionals, Nairobi Kshs. 22,000
Network Administrators,

System Administrators, ICT

Managers and Directors

Audit and Risk Nairobi Kshs. 22,000
Management Committee

Receptionists, Typists and  Nairobi Kshs. 22,000
Office assistants

Supervisory Committee Nairobi Kshs. 12,500
Finance and Administration Nairobi Kshs. 12,500

Committee members/
Executive Committee
members

December
4-5,2026

Financial management and controls

Accountants/ Nairobi

Internal auditors

Kshs. 22,000



Central / Mt. Kenya & Aberdare Bloc (CEKEB)

Counties: Nyeri, Kiambu, Laikipia, Kirinyaga, Murang’a, Nyandarua, Nakuru, Meru, Embu, Tharaka-Nithi

DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

January Leadership and Governance Finance and Administration Nyeri Kshs. 22,000
30-31, 2026 Committee members

February Credit Administration in SACCOs Credit Committee Kiambu Kshs. 22,000
13-14, 2026 members

March Fostering innovation and Agility in FOSA Managers and the Laikipia Kshs. 22,000
27 -28,2026 SACCO Operations Senior Manager

April3-4, Managing the Education and Education and Marketing Nanyuki Kshs. 22,000
2026 Marketing function Committee members

May 29 - 30, Comprehensive Tax Management and Finance and Credit Nakuru Kshs. 22,000
2026 Compliance Strategies for SACCOs Managers, Accountants,
Internal Auditors

June 26 -27,  Effective SACCO Supervision Supervisory Committee Murang’a Kshs. 22,000
2026

July 31-1, Enhancing the Audit and Risk Audit and Risk Meru Kshs. 22,000
2026 Management function Management Committee

July 26 - 27, Executive Secretarial Skills Secretarial Staff Meru Kshs. 22,000
2026

August Governance, Risk Management and Board of Directors / Tharaka Nithi Kshs. 22,000
28-29,2026 Compliance (GRC) Management Committee
September4  Navigating cooperative laws, Board and Senior Embu Kshs. 22,000
-5,2026 regulatory compliance and emerging  Managers, and department

changes in law heads

October Office Management Support Staff- Office Kerugoya Kshs. 22,000
2-3,2026 Assistants, Security staff,

Data Clerks, Registry

Clerks, Accounts Clerk,

Loans Clerk, Stores Clerk,

Drivers

November IT Security and Cybercrime IT Security Professionals, Nyeri Kshs. 22,000
27 -28,2026 Prevention Strategies Network Administrators,

System Administrators, ICT

Managers and Directors

December Effective SACCO Supervision Supervisory Committee Embu Kshs. 22,000
4-5,2026



North Rift Economic Bloc (NOREB)

Counties: Uasin Gishu, Nandi, Elgeyo Marakwet, Trans Nzoia, Baringo, Samburu, West Pokot, Turkana.

DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

January Leadership and Governance Finance and Administration  Nakuru Kshs. 22,000
23-24, 2026 Committee members

February Credit Administration in SACCOs Credit Committee members Kitale Kshs. 22,000
6-7,2026

March Fostering innovation and Agility in FOSA Managers and the Eldoret Kshs. 22,000
20-21,2026 SACCO operations Senior Manager

April24-25, Managing the Education and Education and Marketing Nakuru Kshs. 22,000
2026 Marketing function Committee members

May 22 - 23, Comprehensive Tax Management Finance and Credit Kitale Kshs. 22,000
2026 and Compliance Strategies for Managers, Accountants,
SACCOs Internal Auditors

June 19-20, Effective SACCO Supervision Supervisory Committee Eldoret Kshs. 22,000
2026

July 24 - 25, Enhancing the Audit and Risk Audit and Risk Management Nakuru Kshs. 22,000
2026 Management function Committee

July 30-31, Executive Secretarial Skills Secretarial Staff

2026

August Governance, Risk Managementand  Board of Directors / Kitale Kshs. 22,000
21-22,2026 Compliance (GRC) Management Committee

September 25 Navigating cooperative laws, Board and Senior Managers, Eldoret Kshs. 22,000
- 26,2026 regulatory compliance and emerging and department heads

changes in law

October Office Management Support Staff- Office Kapsabet Kshs. 22,000
30-31, 2026 Assistants, Security staff,

Data Clerks, Registry Clerks,

Accounts Clerk, Loans

Clerk, Stores Clerk, Drivers

November IT Security and Cybercrime IT Security Professionals, Nakuru Kshs. 22,000
20-21,2026 Prevention Strategies Network Administrators,

System Administrators, ICT

Managers and Directors

December Effective SACCO Supervision Supervisory Committee Kitale Kshs. 22,000
18-19, 2026



Jumuiya ya Kaunti za Pwani (JKP) / Coast Region

Counties: Mombasa, Kilifi, Kwale, Taita-Taveta, Lamu, Tana River

DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

February Credit Administration in SACCOs Credit Committee members Kilifi Kshs. 22,000
20-21, 2026

March6-7, Fostering innovation and Agility in FOSA Managers and the Kwale Kshs. 22,000
2026 SACCO operations Senior Manager

Aprit10-11,  Managing the Education and Education and Marketing Mombasa Kshs. 22,000
2026 Marketing function Committee members

May 8 -9, Comprehensive Tax Management Finance and Credit Mombasa Kshs. 22,000
2026 and Compliance Strategies for Managers, Accountants,
SACCOs Internal Auditors

June 5-6, Effective SACCO Supervision Supervisory Committee Mombasa Kshs. 22,000
2026

July 3-4, Enhancing the Audit and Risk Audit and Risk Management Mombasa Kshs. 22,000
2026 Management function Committee

July 24 - 25, Executive Secretarial Skills Secretarial Staff Mombasa Kshs. 22,000
2026

August7-8, Governance, Risk Managementand Board of Directors / Kilifi Kshs. 22,000
2026 Compliance (GRC) Management Committee

September 11 Navigating cooperative laws, Board and Senior Managers, Taita Taveta Kshs. 22,000
-12, 2026 regulatory compliance and emerging and department heads
changes in law

October Office Management Support Staff- Office Mombasa Kshs. 22,000
8-9, 2026 Assistants, Security staff,

Data Clerks, Registry

Clerks, Accounts Clerk,

Loans Clerk, Stores Clerk,

Drivers

November IT Security and Cybercrime IT Security Professionals, Kilifi Kshs. 22,000
6-7,2026 Prevention Strategies Network Administrators,

System Administrators, ICT

Managers and Directors

December Effective SACCO Supervision Supervisory Committee Kwale Kshs. 22,000
10-11, 2026



Lake Region Economic Bloc (LREB)

Counties: Bungoma, Busia, Kakamega, Kisumu, Siaya, Vihiga, Homa Bay, Migori, Kisii, Nyamira, Bomet, Kericho, Nandi,
Trans Nzoia

DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

February Credit Administration in SACCOs Credit Committee members Bungoma Kshs. 22,000
13-14, 2026
March Fostering innovation and Agility in FOSA Managers and the Busia Kshs. 22,000
13-14,2026 SACCO operations Senior Manager
Aprit17-18, Managing the Education and Education and Marketing Migori Kshs. 22,000
2026 Marketing function Committee members
May 15-16 Comprehensive Tax Management Finance and Credit Bomet Kshs. 22,000
and Compliance Strategies for Managers, Accountants,
SACCOs Internal Auditors
June 12-13,  Effective SACCO Supervision Supervisory Committee Kericho Kshs. 22,000
2026
July 17 -18, Enhancing the Audit and Risk Audit and Risk Management Kakamega Kshs. 22,000
2026 Management function Committee
July 17 -18, Executive Secretarial Skills Secretarial Staff Kakamega Kshs. 22,000
2026
August Governance, Risk Managementand  Board of Directors / Kisumu Kshs. 22,000
14-15,2026 Compliance (GRC) Management Committee
September 18 Navigating cooperative laws, Board and Senior Managers, Homa Bay Kshs. 22,000
-19, 2026 regulatory compliance and emerging and department heads

changes in law

October Office Management Support Staff- Office Kitale Kshs. 22,000
23-24,2026 Assistants, Security staff,

Data Clerks, Registry Clerks,

Accounts Clerk, Loans

Clerk, Stores Clerk, Drivers

November IT Security and Cybercrime IT Security Professionals, Kisii Kshs. 22,000
13-14,2026 Prevention Strategies Network Administrators,

System Administrators, ICT

Managers and Directors

December Effective SACCO Supervision Supervisory Committee Siaya Kshs. 22,000
10-11, 2026



South Eastern Kenya Economic Bloc (SEKEB)

Counties: Kitui, Machakos, Makueni

DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

January Leadership and Governance Finance and Administration  Machakos Kshs. 22,000
23-24, 2026 Committee members

February Credit Administration in SACCOs Credit Committee members Makueni Kshs. 22,000
27 -28, 2026

March Fostering innovation and Agility in FOSA Managers and Senior  Kitui Kshs. 22,000
13-14,2026 SACCO Managers
operations

Aprit17-18, Managing the Education and Education and Marketing Machakos Kshs. 22,000
2026 Marketing function Committee members

May 15-16, @ Comprehensive Tax Management Finance and Credit Makueni Kshs. 22,000
2026 and Compliance Strategies for Managers, Accountants,
SACCOs Internal Auditors

June 12-13, Effective SACCO Supervision Supervisory Committee Kitui Kshs. 22,000
2026

July17-18, Enhancing the Audit and Risk Audit and Risk Management Machakos Kshs. 22,000
2026 Management function Committee

July 22 - 23, Executive Secretarial Skills Secretarial Staff Machakos Kshs. 22,000
2026

August Governance, Risk Managementand  Board of Directors / Makueni Kshs. 22,000
14-15,2026 Compliance (GRC) Management Committee

September 18 Navigating cooperative laws, Board and Senior Managers, Kitui Kshs. 22,000
-19, 2026 regulatory compliance and emerging and department heads

changes in law

October Office Management Support Staff- Office Machakos Kshs. 22,000
16-17,2026 Assistants, Security staff,

Data Clerks, Registry Clerks,

Accounts Clerk, Loans

Clerk, Stores Clerk, Drivers

November IT Security and Cybercrime IT Security Professionals, Makueni Kshs. 22,000
13-14, 2026 Prevention Strategies Network Administrators,

System Administrators, ICT

Managers and Directors

November Effective SACCO Supervision Supervisory Committee Kitui Kshs. 22,000
18-19, 2026



Frontier Counties Development Council (FCDC)

Counties: Garissa, Wajir, Mandera, Marsabit, Isiolo, Lamu, Tana River, Turkana, Samburu, West Pokot

DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

January Governance, Risk Board of Directors / Management Garissa Kshs. 22,000
30-31,2026 Management and Committee
Compliance (GRC)

February Effective SACCO Supervision Supervisory Committee Isiolo Kshs. 22,000
6-7,2026

March Navigating cooperative laws, Board and Senior Managers, and Marsabit Kshs. 22,000
20-21,2026 regulatory compliance and department heads
emerging changes in law

April24 -25, Contemporary Chief Executive Officers, Deputy Samburu Kshs. 22,000
2026 Administration and CEOs, General Managers,
Management Operations Managers and Human

Resource Managers and Officers

May 22 - 23, Fostering innovation and Finance Managers, Credit Managers, West Pokot Kshs. 22,000
2026 Agility in SACCO operations  Accountants, Internal Auditors,

FOSA Managers and the Senior

Manager

June 19-20, Effective Administrative and Personal Assistants, Executive Turkana Kshs. 22,000
2026 Secretarial Function in the Secretaries, Secretaries,
SACCO Administrative officers and

Executive Assistants

July 24 - 25, Governance, Risk Board of Directors / Management Lamu Kshs. 22,000
2026 Management and Committee

Compliance (GRC)
August Effective SACCO Supervision Supervisory Committee Tana River Kshs. 22,000
21-22,2026

September 25 Client Management FOSA Managers, Branch Managers, Garissa Kshs. 22,000
- 26,2026 Strategies for Retention and  Marketing Managers and Officers,
Growth Relationship Executives, Sales

Managers and Officers, Business
Development Managers, Account
Managers

October Office Management Support Staff- Office Assistants, Mandera Kshs. 22,000
23-24,2026 Security staff, Data Clerks, Registry  Town

Clerks, Accounts Clerk, Loans

Clerk, Stores Clerk, Drivers



DATE COURSE TITLE TARGET VENUE Non-Residential
inclusive of VAT

November Governance, Risk Board of Directors / Management Marsabit Kshs. 22,000
20-21,2026 Managementand Committee

Compliance (GRC)
December Effective SACCO Supervision Supervisory Committee Garissa Kshs. 22,000
4-5,2026

For more information or clarification, please contact:

The Head of Training
Enterprise Skills Development Consultants Africa (ESDA) Limited

Telephone:
Email: info@esdaafrica.com

Enterprise Skills Development Consultants Africa (ESDA) Limited
Trinity Gardens, Baldwin Road, Kilimani
P.O.BOX 56196 — 00200

NAIROBI - KENYA







